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Solutions to Help You With
Your Anesthesia Supply
Management Challenges
Medline's Anesthesia Complete
Delivery System (ACDS)* will ...

v Increase staff productivity and satisfaction
v/ Improve inventory control

v Increase space utilization

v/ Improve charge/cost capture

v/ Eliminate outdated product

v/ Enhance supply standardization

¢/ Enhance compliance with JCAHO, AORN and SCIP
|

Deliver the right anesthesia supplies,
at the right time, at the right cost.

* Patent pending
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What Is ACDS?

Medline’s Anesthesia Complete Delivery System (ACDS) is a unique supply management program that helps
customers solve many of their anesthesia supply management challenges. ACDS assists medical facilities in
refilling the components in their anesthesia case carts at the clinical point of use versus ordering components
in case quantity and stocking multiple locations.

Designed Just for You

Each ACDS program is custom designed based on your facility’s anesthesia supply requirements, resulting in
a more efficient and cost-effective system. ACDS will reduce supply handling touch points, which will improve
staff productivity. It will also reduce the chance of product cross contamination, reduce inventory, and reinforce
product safety compliance standards while standardizing high volume anesthesia supply utilization. ACDS
replenishment drawers will fit into your existing anesthesia case carts.

Before After

A Medline account prior to the use of ACDS A Medline account utilizing ACDS
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ACDS Can Simplify Your Supply Chain by Dramatically
Reducing Your Anesthesia Supply Handling “Touch Points”

Purchasing Anesthesia Supplies Anesthesia
Procedural Anesthesia  Purchasing Purchasing Shipsto Anesthesia Anesthesia Transferred to Dept.
Components Requisitions Orders Receives  Anesthesia Receives Stocks Transport Cart Receives
IV Supplies v v v v v v v v
TBGS & SETS v v v v v v v v
HOT LINE v v v v v v v v
CATHALON ASST SIZES v v v v v v v v
TEGADERM & DSGS v v v v v v v v
STOPCOCK 4WAY v v v v v v v v
CHLORAPREP 10.5ML v v v v 4 v v v
VIAL ACCESS CANNULA v v v v v v v v
BLUNT FILL NEEDLE 18G FILTER (4 v v v 4 v v v
VACUTAINER 25G v v v v v v v v
ALCOHOL PREP v v v v v v v v
Airway Supplies
BERMAN & GUEDEL AIRWAYS v v v v 4 v v v
DISPOSABLE LMA v v v v v v v v
TONGUE BLADES v v v v v v v v
NASOPHARYNGEAL AIRWAYS v v v v 4 v v v
BITE BLOCK v v v v v v v v
Intubation Supplies
ET TUBES CUFFED/UNCUFFED v v v v 4 v v v
INTUBATION STYLET v v v v 4 v v v
ESOPHOGEAL STETHOSCOPE v v v v v v v v
NG TUBES v v v v v v v v
GAUZE SPONGES (NON-STERILE) v v v v v v v v
Needles & Syringes
SYRINGES ASSORTED SIZES v v v v v v v v
NEEDLES ASSORTED SIZES v v v v v v v v
TWINPAK v v v v 4 v v v
Circuits
CIRCUIT & LF BAG v v v v v v v v
MASK v v v v v v v v
YANKAUER v v v v 4 v v v
SUCTION TUBING v v v v v v v v
FILTER v v v v v v v v
GAS SAMPLING LINE v v v v v v v v
SUCTION CANNISTER LINER/LID v v v v 4 v v v
Transport Supplies
DISPOSABLE BP CUFF v v v v v v v v
ELECTRODES v v v v v v v v
O MASK & CANNULA v v v v v v v v
SUCTION CATH KIT v v v v v v v v
WARMING BLANKET v v v v 4 v v v
PULSE OXIMETRY v v v v 4 v v v
SKIN TEMP PROBE v v v v 4 v v v
Average ltems Number of Average # of Drawers Touch
Per Drawer Logistical Steps Utilized Annually Points
Without ACDS 70 X 8 X 2,000 = 1,120,000
With ACDS 1 X 8 Xx 2000 =

98.6%
Reduction!



Benefits of a Comprehensive ACDS Program

Medline is committed to providing creative and continuous solutions that benefit the clinical, logistical and
financial aspects of your anesthesia supply management. Our dedicated team of specialists work with you

to develop a comprehensive analysis and plan for implementation.

Clinical Logistical Financial

+ Standardize drawers across * Reduce inventory levels by « Costs per procedure more
your facility or system 50 to 60 percent easily identified

* Free-up staff time for clinical * Drastically reduce touch points « Consignment
support duties such as and purchase orders
medication labeling o _ « Preferred compone_nt program

« Improved space utilization with for added cost savings
* Eliminate excess and expired anesthesia work room redesign

product inside each drawer » Decrease freight costs

* Disaster preparedness/Mobile
* Meet and exceed all standards exchange rack
for AORN, Joint Commission
and SCIP

Medline's ACDS team:

+ Alocal sales representative will perform weekly visits to your facility

* Regional Vice Presidents—project managers averaging 22 years in O.R. supply management

* Logistics Specialists—skilled professionals with 16 years of hospital supply management experience
+ ACDS Clinical Specialist



ACDS: Logistics

Taking Care of Your Needs Every Step of the Way

Once we determine how ACDS can benefit your facility, our logistics team develops a plan for efficient storage
layout. Our innovative solutions can remedy your storage issues. We offer complimentary design services

that include:
* Analyzing your facility’s anesthesia supply chain process + Design implementation
* Anesthesia work room redesign + Storage systems and accessories

+ 3-D storage area layout and design

A typical anesthesia work room prior to the utilization of Medline’s design and
logistical services

A Medline ACDS Fast Trak system offering
over 80% supply compression
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Custom 3-D design helps to maximize
Decreras § the space that is identified for storage
Tiarig:s| of anesthesia supplies
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Quality

Quality is key in any business. But in health care, when
people's lives depend on the performance of our products,
quality is everything. That is why everything we do starts
and ends with our customer. We stand behind each and
every one of our products and guarantee they will perform
without complication. Our controlled rooms maintain a
level of hygiene that is far stricter than required. Sterility
and cleanliness are essential. To ensure that foreign
particles do not contaminate our products prior to
sterilization, our clean rooms are fitted with the latest

in air filters and pressurization equipment.

MEDLINE



Why Medline

Commitment to Quality — Highest Quality Standards Logistical Support

+ 1SO 9000/ISO 13485 - Space utilization analysis and design
(Medical Device Manufacturer) compliant — supplies and instrumentation

+ Class 10,000 clean room - Logistical analysis

- Storage systems and accessories

Service + Case cart analysis and review

+ 99 percent service levels - Implementation support

* No unauthorized product substitutions - Inventory consignment programs

+ MedPack — Web-based inventory position,
Bill of Materials (BOMS), Standardization, etc Commitment to COntinuing Education

* Medline University
Clinical Specialist Support

— Online CE credit programs
+ Specialists average 20-plus years in O.R. experience

— www.medlineuniversity.com
+ The OR Connection
— Medline’s magazine for perioperative services

- Standardization and utilization analysis
+ Kit review — current and new
+ Implementation support

Manufacturing/Distribution
Local Sales, Sales Management

and Kit Specialist Support
+ Weekly visits

+ Regionally located manufacturing facilities
* Regionally located distribution facilities

+ Contract distribution partners
+ Kit review and analysis/changes >

: : : + Regional and national disaster plan and
+ Dedicated customer service representatives

support capabilities

ACDS Component Return Polic
P Y Medline Partners With Organizations Committed

- ltems in their original packages that are not . .
' ronginat p 9 to Improving Patient Care

il f [ .
damaged or soiled, can be returned for credit + The Institute for Healthcare Improvement’s (IHI)

QPIus Program 5 Million Lives Campaign

. : + The Joint Commission’s National Patient Safety Goals
+ Cost savings solutions

: : + The American Hospital Association’s (AHA)
+ High-quality Components : ;
: : Surgical Care Improvement Project (SCIP)
+ QPlus components undergo an intense evaluation

process to make sure they excel in performance,
clinical acceptance and service
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Medline Industries, Inc.
One Medline Place
Mundelein, IL 60060
1-800-MEDLINE
www.medline.com
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